
 

REDEEMER CG LEADER TRAINING NOTES - 1/6/19 
 

1. OVERVIEW OF COMMUNITY GROUPS FOR SPRING 2019 

Calendar Items Spring 2019 

CG LeaderTraining 

Today 1/6/19  

March 3/3/19 @9am 

May 5/5/19 @9am 

End of Semester 5/18/19 

Launch 8/18/19 

 

2. DISCUSSION OF CG PLANS 

This Semester: Uni-study that is churchwide. 

Generous Justice by Tim Keller 

Study Guide available online 

We are improving our process for the GEM 

6 Week Training/Sunday Nights beginning this semester 

CG Director, Coach, Leader Evaluations begin this semester. 

 

3. TODAY’S TRAINING (Lesson 3: Starting a Community Group)  

Why is this training important? 

Why is it important for CG Leaders to go through training? 

 

 

LESSON 3: Starting a Community Group 
 

 

Preparation for the Meeting: 

● What do you think some of the challenges are in starting a new group? What are some 

of the fears you have in leading a group? 

● Read Romans 12:1-21. What are the characteristics that should define our CG’s from 

this passage?  How can we help foster this environment in our CG’s? 

● Read chapter 3 of Gospel Centered Community. Take notes and think about how you 

would lead a discussion through this. 



● Read the 30-Day Launch Plan for Community Groups at Redeemer. 

● Think through the sermon and bring three application questions you would ask from this 

sermon. 

● Who are you praying for to join you as a core team for this CG? 

 

 

 

Starting a Community Group 

Preparing to Launch Your Community Group 

Before starting your community group, you should have been paired with a Redeemer Coach 

and worked through many of the details. Make sure you have solid answers to the following 

questions: 

 

● Who are the leaders? Who are the co-leaders? Will you be training an apprentice? 

● What will this group study? Sermon study? Book study? 

● Have you identified a Local and Global partner? 

● Where will you gather? When will you gather? 

● Will childcare be provided? Cost? 

 

Planning ahead cannot be stressed enough. Knowing the DNA of your group will help you to 

promote and draw people to your group. Having a plan and knowing who and how you will lead 

the group is very important. 

 

 

Starting Your Community Group 

As you prepare for your first meeting, consider using the following roadmap: 

1. First 9 weeks of your Community Group. 

● Prior to those 9 weeks, you want to find at least one other couples (or singles) to be 

your core team for the group. These are people who will be committed to coming and 

will take on roles to help if possible. These can be co-leaders, apprentices, and part of 

your core team. 

● The first nine weeks we want all of our Community Groups to work through Gospel 

Centered Community by Bob Thune together. This will help set the foundation for your 

group. The book contains a study guide with questions for leaders. Free copies are 

provided for all new groups. 

● During those nine weeks, you also want to start sharing testimonies or stories. Start 

with yourself (and your spouse if applicable) and then coordinate for a new couple (or 

single) to share each week.  This is crucial for your group to begin living life together. 

https://www.amazon.com/Gospel-Centered-Community-Study-Guide-Leaders/dp/1942572891
https://www.amazon.com/Gospel-Centered-Community-Study-Guide-Leaders/dp/1942572891


● During those weeks, you want to begin talking about future multiplication and celebrate 

that day when it comes. You want to let people know that the goal is to eventually 

multiply, and that it is a good thing, fulfilling the great commission. These conversations 

should start EARLY and happen often. 

● You also want to talk about partnering with our LOCAL and GLOBAL partners. 

● During the breakout and accountability at the end of the night, you want to identify 

what each person is doing to grow in the Word, and also who they are praying for 

evangelistically, as well as pray for the needs as a group. 

 

2. What kind of environment are you trying to build in the group? 

Rom. 12:9-13 (ESV) 9 Let love be genuine. Abhor what is evil; hold fast to what is good. 10 Love 

one another with brotherly affection. Outdo one another in showing honor. 11 Do not be slothful 

in zeal, be fervent in spirit,serve the Lord. 12 Rejoice in hope, be patient in tribulation, be 

constant in prayer. 13 Contribute to the needs of the saints and seek to show hospitality. 

 

● “Let love be genuine…” 

○ Genuine Love = Transparency!  How can we love and serve one another? 

○ The only way we can truly love people is if we truly know people, and that is 

going to require time and effort. 

● “Abhor what is evil.” 

○ Serious about sin  

○ Make confession and repentance and the reminder of the gospel become a 

regular part of your culture. 

● “Hold fast to what is good.” -Helping each other grow in holiness 

○ The purpose of the groups is not to be a Bible study, but to help each other grow 

in godliness. 

● “Love one another with brotherly affection. Outdo one another in showing honor.” - Love 

like family 

○ Learn to forgive one another. 

● “Outdo one another in showing honor.” - Show honor 

○ Be other focused.  Give your best.  Be there and honor one another with your 

time. 

● “Do not be slothful in zeal.” - Be zealous in loving and serving one another 

○ True biblical community is not easy. It requires sacrifice and commitment to one 

another. 

● “Be fervent in spirit.” 

○ Our dependence is on the Holy Spirit, not our strength. 

○ Make prayer a core part of your gatherings. 

● “Rejoice in hope.” 



○ Weekly we remind one another of the hope of the gospel in our circumstances 

and life. 

● “Be patient in tribulation.” 

○ We need to be honest about our suffering so we can walk through this together. 

○ 26 If one member suffers, all suffer together; if one member is honored, all 

rejoice together (1 Cor. 12:26). 

● “Be constant in prayer.” 

○ Tracking the needs and praying for each other. 

● “Contribute to the needs of the saints.”  

○ How can we help each other meet needs when someone in the group has them? 

This really is a reflection of the church! 

○ Benevolence starts in our CG. Then the budget of the church can assist. 

● “Seek to show hospitality.” 

○ Being in one another’s homes and making sure CG does not stop at the door. 

 

What Should a Typical Community Group Gathering Look Like? 

Each time a group gathers it will look different, but below is one sample of what we would 

consider a typical CG meeting to look like.  

- This will look different from group to group and from leader to leader. 

- It will also look different from week to week based on needs that you see as a leader. 

- You will need to take responsibility to assure that things keep moving and there is time 

for prayer and accountability at the end.  

- You should start on time and end on time as much as possible. 

 

(This sample assumes a start time of 7:00PM. You can adjust it for your own start time.) 

 

7:00 - 7:30PM  People arrive and catch up with one another. 

7:30 - 8:15PM Discussion time. 

● Start by getting everyone gathered and settled (encourage people to get settled quickly 

so you can start). 

● Take a few minutes and share any announcements or calendar items. 

○ See if there are any other announcements people have about get-togethers, 

baby showers, birthdays, etc. 

○ Any announcements regarding The Local or The Global partnership you have. 

● Prayer  

○ You or someone in the group. 

○ Pray for the night, for your adopted ministry, immediate issues/needs. 

○ This should be a clear transition of moving from casual conversation to focused 

time and discussion. 



● Sharing 

○ Give everyone 30-60 seconds to stop and think about their week and how God 

was at work that week in their life. 

○ Share in a circle, giving everyone an opportunity, but allowing people to pass. 

Keep the sharing short and specific (this should take 5-10 min). 

● Sermon/Book: 

○ Introduce the sermon passage or the book chapter you are discussing that night. 

○ If appropriate, ask someone to read the biblical passage. 

○ Starting Questions 

■ What impacted you the most from the message/chapter?  

■ What is one way you are going to apply the truth of this message? 

■ What word, phrase, passage was most significant to you? Why?  

■ The goal is not information… the goal is application! 

○ Study Questions 

■ 3-5 Questions you have prepped for the evening 

■ Ask deeper questions about the material studied 

■ Don’t worry about getting to all the questions. Get people thinking about 

the Word and how it applies to them. 

● Small Group/Accountability/Breakout Time 

○ Keep an eye on the time and bring the discussion to a close at 8:30 (it is very 

important that you give 20-30 min for smaller group prayer and accountability at 

the end). 

○ Have the group break up into small groups of 2-3 men or women and pray for 

one another (keep a notebook with you to record the prayer needs). 

 

Do your best to end ON TIME to be respectful of the time of people in your group as well as 

your childcare worker if you have one. 

 

(Questions and further discussion). 

 

Close in prayer 

 

 

 


